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TREMENDOUS LOCAL AND GLOBAL 
CHALLENGES

• (Economic) recovery after Covid-19

• War (Ukraine, Israel-Hamas, …)

• Changing geopolitical order

• Energy/supply crisis

• Impact on inequality and exclusion

• Climate change

• …
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SOLUTIONS: KNOWLEDGE TRIANGLE
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Magalhães A, Veiga A. Reconfiguring Education and Research in the European Higher Education 

Area. Revista Lusófona de Educação. 2018;42(42).



MORE COMPLEX EXPECTATION PATTERNS
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Universities ought to…

• create jobs and boost economic 

growth

• assume social responsibility

• contribute to sustainability, and 

to diversity and inclusion

• keep knowledge safe and 

control its export

• …



MAGNA CHARTA UNIVERSITATUM (MCU)

• MCU 1988

• Institutional autonomy

• Academic freedom

• Intertwining of education and 

research

• MCU 2020

• Reaffirmation of fundamental

values

• Attention to new local and 

global responsibilities
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RAPIDLY EMERGING KEY TECHNOLOGIES

• Exponential growth of scientific 

data

• Transformations in key 

technologies (AI, advanced 

materials, quantum technology, 

nanotech & life science 

technologies) outpacing political 

and societal developments

• Universities and researchers 

lacking rules and procedures
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EVOLVING ROLE OF UNIVERSITIES

• Tremendous local and global 

challenges

• Changing geopolitical order

• More complex expectation patterns

• Rapidly emerging key technologies

• Assume responsibility

• Push the frontier

• Break down barriers
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ASSUME RESPONSIBILITY

• As the actor which combines 

research, innovation and higher 

education, universities have a 

particular societal responsibility 

(e.g., regarding key technologies)

• Ethics and values come from within 

(Magna Charta Universitatum)

• Imperative to actively live our 

values

• Start with our own institutional 

contexts
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‘THE GHENT MODEL’ (2018)
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BASIC RESEARCH FUNDING (2023)

11



PUSH THE FRONTIER

• Disruption in balance between 

investigator-driven frontier research 

(ERC grants) towards more 

politically-driven approaches

• Perception persists that, in times of 

emergency, frontier research is a 

‘luxury’

• Our most pressing challenges today 

are pressing precisely because they 

do not yield to today’s understanding 

and tools

• Support for frontier research at all 

levels is therefore vital
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BREAK DOWN BARRIERS

• Open global cooperation is vital for 

academics and their universities

• In EU context, it will be key to 

safeguard and promote continued 

excellent collaboration in research, 

education and innovation

• Prevent formation of new, and 

remove existing, barriers to free 

circulation of knowledge and its 

bearers
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CESAER: 58 MEMBERS FROM 28 COUNTRIES
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58



LIAISING WITH EU PRESIDENCIES
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ESTABLISH THE ERA AND EEA

• Shaping the European Research Area 

(ERA) is a treaty obligation since the 

2007 Lisbon Treaty (“the Union shall 

have the objective of strengthening its 

scientific and technological bases by 

achieving a European research area in 

which researchers, scientific 

knowledge and technology circulate 

freely”)

Example: reform of research careers

• Reinforce the ERA through also 

establishing a European Education 

Area (EEA)

Example: European University alliances 

linking education and research/innovation
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